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Sean P. Nelson, Vice President for Finance and Administration

Re: Fiscal Year 2025 UW System Administrative Policy Priorities

The purpose of this memorandum is to provide an accounting of the policy work completed in fiscal year
2024 and to notify institutions of the University of Wisconsin System Administrative (SYS) policies and
procedures that are scheduled for revision or development during fiscal year 2025. A listing of the
monthly institution distribution dates for fiscal year 2025 is provided at the end of this memorandum. All
SYS policies, procedures, and guidance documents for review that month will be distributed in a single
email on these dates to minimize the burden on campus stakeholders who may wish to provide feedback.

In fiscal year 2024, 54 SYS policies, procedures and guidance documents were approved. This included
seven (7) new SYS policies, one (1) new interim policy action and 30 SYS policy revisions that were
approved by the Universities of Wisconsin President. This also included one (1) new SYS procedure and
three (3) approved revisions to existing SYS procedures. Additionally, one (1) new guidance document,
two (2) revised guidance documents were approved. In addition, two (2) SYS policies were rescinded, two
(2) SYS procedures were rescinded, and two (2) interim policy actions were repealed or expired. Lastly,
three (3) policies were renumbered, one (1) FAQ page was revised, and one (1) new Interim FAQ page was
approved.

Furthermore, the Universities of Wisconsin undertook multiple initiatives to enhance the policy process
for policy owners to facilitate the overall transmission of a comprehensive policy set across the UW
System, this work included:

e Presenting on the SYS Policy process to the combined shared governance groups to increase
transparency;

e The creation of a “Best Policy Practices” community of practice, where campus policy leaders can
meet to share and borrow ideas to develop comprehensive processes on all UW campuses; and

e The distribution of a SYS policy process survey to SYS policy owners at the Universities of
Wisconsin Administration to obtain input on current SYS policy practices and improve future
policy management efforts.

Below is a list of SYS policy priorities for fiscal year 2025. The policies were identified as high priority due
to the policy’s content, the last revision date, or other emergent factors (e.g., changes to federal or state
regulation). Institution leadership and Shared Governance Representatives were asked to provide input
on SYS policy priorities that should be undertaken by Universities of Wisconsin in the coming year.


mailto:sarah.ebben@wisconsin.edu
http://www.wisconsin.edu/

DocuSign Envelope ID: 40CC8314-A6D8-4892-96B7-5263F6BBC77C

Comments were given to UWSA policy owners for final consideration in this plan's development. Our
thanks to your staff for their time in developing the attached priorities.

Where possible, the quarter that the policy work is expected to begin is indicated to allow institutions the
ability to plan and allocate resources to comment on draft policies. Not all offices were able to project
workloads and/or timelines of policy development. As necessary, policy owners will work with the Board
of Regents Office to update Regent Policy Documents in conjunction with relevant SYS policies.

The list below is not exhaustive, as other issues may arise as the fiscal year progresses, leading to other
policy matters taking precedence. In addition, as part of the Universities of Wisconsin strategic plan, the
Office of Enrollment & Student Success conducted a review of all SYS and Regent policies with an eye to
identifying policies that created barriers, challenges or concerns that impact enrollment, student success
or the student experience with a goal of making policy improvements. That work will be completed this
summer and a report is expected to be distributed by early fall. Finally, policy owners were asked to
include policies that will require revisions in response to the Administrative Transformation Program
(ATP) and the implementation of WorkDay in their priorities, it is likely that additional policies will be
identified closer to the start of that initiative.

To stay abreast of when draft SYS policies are available for comment or when a SYS policy or procedure
has been approved, view the newsfeed stories on the UW Policies webpage.

Fiscal Year 2025 Policy Priorities (by area)

Operational (000 Series)
- SYS 1, Development, Revision, and Approval of UW System Administrative Policies, Procedures, &
Guidelines [Revise, Q2]
SYS 1.X, UW System Administrative Standards Template [New, Q2]

Academic and Student Affairs (100 Series)

- SYS 102, Policy on University of Wisconsin System Array Management: Program Planning, Delivery,
Review and Reporting [Revise]

- SYS 110, Criteria and Approval of Wisconsin Technical College Liberal Arts and Pre-professional
Transfer Program [Revise]

- SYS 115, Associate Degree Standards [Revise]

- SYS 121, Professional Licensure Programs- Determining Student Location [Revise]

- SYS 135, UW System Undergraduate Transfer Policy [Revise]

- SYS135.A, Guaranteed Transfer [Revise]

- SYS 136, Required Disclosures for Participation in Certain UW System Services and Programs [Revise]

- SYS 138, Award of Credit by Prior Learning Assessment [Revise]

- SYS 138.A, Award of Credit by Prior Learning Assessment (PLA) Procedure [Revise]

- SYS 140, UW System Guidelines for Articulation Agreements Between UW System Institutions and WTCS
Districts [Revise]

- SYS 147, Admission and Delivery of Services to International Students and for the Employment and
Delivery of Services to International Faculty and Academic Staff at UW Institutions [Revise]

- SYS 170, Lawton Undergraduate Minority Retention Grant Program [Revise]

- SYS 185, Awarding of UW System Credit in Wisconsin Schools [Revise]
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Human Resources (200 Series)
- SYS 205, Employment of Student Help [Revise, Q1]
- SYS 206, Student FICA Exemptions [Revise, Q1]
- SYS 210, Educational Assistance for Faculty & Staff [Revise, Q1]
- SYS 220, Affirmative Action Data Collection [Revise, Q3]
- SYS 236, Utilization of Independent Contractors [Revise, Q1]
- SYS 237, Utilization of Borrowed Employees/Employee Interchange Agreements [Revise, Q1]
- SYS 240, Relocation (Household Moves) and Temporary or Indefinite Work Assignments [Revise, Q4]
- SYS 2xx, Gender Data and Non-Discrimination [New, Q1]

Financial Administration (300 Series)
- SYS 304, Fiscal Misconduct [Revise, Q1]
- SYS 304.A, Fiscal Misconduct: Reporting and Review Process [Revise, Q1]
- SYS 312, Official Functions [Revise, Q2]
- SYS 326, Collections and Write-Offs [Revise]
- SYS 328, Memberships [Revise]
- SYS 330, Prizes, Awards, and Gifts [Revise, Q1]
- SYS 334, Accountability for Capital Equipment [Revise, Q1]
- SYS 351, Purchasing Card Compliance Policy [Revise, Q2]
- SYS351.A, Purchasing Card Procedure [Revise, Q2]
- SYS399.1, Storage of Supporting Documentation for Financial Transactions [Revise]

Travel (400 Series)
- SYS 405, Travel & Expense-General Travel & Expense Policy [Revise, Q3]
- SYS 410, Purchase & Payment of Business Air Travel [Revise, Q3]
- SYS 415, Purchase & Payment of Lodging [Revise, Q3]
- SYS 420, Travel & Expense- Meal and Incidental (M&IE) Per Diem Allowance Reimbursements [Revise,
Q3]
- SYS 425, Use of Personal Vehicles, Rental Cars, and Fleet for Business Transportation [Revise, Q3]
- SYS 430, Travel & Expense- Purchase & Payment Miscellaneous Travel Expenses [Revise, Q3]
- SYS 435, Headquarter City & UW System Sponsored Events Policy [Revise, Q1]

Procurement (500 Series)
- SYS 520, Board of Regents Procurement Authority [Revise, Q1]
- SYS 525, Procurement: Contracts Threshold [Revise, Q1]
- SYS 530, Procurement: Prohibited Contract Types [Revise, Q1]
- SYS 532, Procurement: Unauthorized Contracts [Revise, Q1]
- SYS 534, Procurement Disputes [Revise, Q1]
- SYS 535, Public Records and Procurement Contracts [Revise, Q1]
- SYS 545, Procurement: Consortiums and Collective Purchasing [Revise, Q1]

Risk Management & Compliance (600 Series)
- SYS 625, Youth Protection and Compliance [Revise, Q3]
- SYS 6xx, Records Retention Policy [New, Q1]
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Tuition and Fees (800 Series)
- SYS 805, Tuition and Fee Policies for Credit Instruction [Revise, Q1]
- SYS 820, Segregated University Fees [Revise, Q1]

Capital Planning & Budget (900 Series)
- SYS910, Leasing [Revise]

Information Security (1000 Series)
- SYS 1000, Information Security: General Terms and Definitions [Revise, Q3]
- SYS 1037, Information Security: IT Disaster Recovery [Revise, Q1]
- SYS 1039, Information Security: IS Risk Management [Revise, Q1]
- SYS 1041, Information Security: Logging and Monitoring [Revise, Q2]
- SYS 1042, Information Security: Threat and Vulnerability Management [Revise, Q2]
- SYS 10xx, Information Security: Bring Your Own Device [New, Q3]
- SYS 10xx, Information Security: Secure Software Development [New, Q1]

University Personnel System Operational Policies (1200 Series)
- SYS 1210, Vacation, Paid Leave Banks and Vacation Cash Payouts [Revise, Q3]
- SYS 1211, Personal Holiday and Legal Holiday Administration [Revise, Q3]
- SYS 1275, Recruitment Policies [Revise, Q1]
- SYS 1277, Compensation [Revise, Q3]
- SYS 1292, Workplace Conduct Expectations [Revise, Q1]
- SYS 1293, Mandatory Employee Training [Revise, Q1]
- SYS 12xx, Volunteers and Employee Volunteerism [New, Q1]

Intellectual Property (1300 Series)
- SYS 1310, Copyright of Instructional Materials and the Sharing of Course Content [Revise, Q1]
- SYS 1315, Patents and Inventions [Revise, Q1]

FY 2025 Institution Policy Distribution Dates
July 19, 2024
August 23, 2024
September 20, 2024
October 25, 2024
November 22, 2024
December 20, 2024
January 24, 2025
February 21, 2025
March 21, 2025
April 25, 2025

May 23, 2025

June 20, 2025
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Please distribute this memorandum to other individuals at your institution who work with these policies.

Any thoughts or suggestions should be directed to Sarah Ebben, Policy Analyst
(sarah.ebben@wisconsin.edu).

cc Jay O. Rothman, President
Cabinet
Stacey Rolston, Senior Associate Vice President, UW-Shared Services
Academic Staff Representatives
Faculty Representatives
University Staff Representatives
Student Representatives


mailto:sarah.ebben@wisconsin.edu

Certificate Of Completion

Envelope Id: 40CC8314A6D8489296B75263F6BBC77C

Subject: Complete with Docusign: FY 2025 SYS Policy Priority Memo
Source Envelope:

Document Pages: 5 Signatures: 2
Certificate Pages: 5 Initials: O
AutoNav: Enabled

Envelopeld Stamping: Enabled

Time Zone: (UTC-06:00) Central Time (US & Canada)

Record Tracking

Status: Original Holder: ERIN KENNON
6/17/2024 9:52:18 AM erin.kennon@wisconsin.edu
Security Appliance Status: Connected Pool: StateLocal
Storage Appliance Status: Connected Pool: UW Shared Services
Signer Events Sighature
Sean P. Nelson DocuSigned by:
sean.nelson@wisconsin.edu Sum !7 Mo
Security Level: Email, Account Authentication DOB13BBDZAZZ4FA..
(None)

Signature Adoption: Pre-selected Style
Using IP Address: 76.127.188.68

Electronic Record and Signature Disclosure:
Accepted: 6/17/2024 10:12:47 AM
ID: 646787a6-f245-46f0-84d7-42ddb2534e08

Johannes Britz DocusSigned by:
johannes.britz@wisconsin.edu %2
Security Level: Email, Account Authentication COCBIFCB00224FA
(None)

Signature Adoption: Drawn on Device
Using IP Address: 68.123.129.113
Signed using mobile

Electronic Record and Signature Disclosure:
Accepted: 6/17/2024 10:41:17 AM
ID: 6fc64c64-7252-4fce-bf47-4e845fc5720d

In Person Signer Events Signature
Editor Delivery Events Status
Agent Delivery Events Status
Intermediary Delivery Events Status
Certified Delivery Events Status
Carbon Copy Events Status

sarah.ebben

sarah.ebben@wisconsin.edu Co PI E D
Security Level: Email, Account Authentication

(None)

Electronic Record and Signature Disclosure:
Accepted: 5/21/2024 11:40:05 AM
ID: aBacf2a6-398¢-4672-b854-de6dc2fbféch

DocuSign

Status: Completed

Envelope Originator:

ERIN KENNON

780 Regent Street
Madison, Wl 53715
erin.kennon@wisconsin.edu
IP Address: 75.9.162.53

Location: DocuSign

Location: DocuSign

Timestamp

Sent: 6/17/2024 9:55:25 AM
Viewed: 6/17/2024 10:12:47 AM
Signed: 6/17/2024 10:12:55 AM

Sent: 6/17/2024 10:12:56 AM
Viewed: 6/17/2024 10:41:17 AM
Signed: 6/17/2024 10:41:35 AM

Timestamp
Timestamp
Timestamp
Timestamp
Timestamp

Timestamp

Sent: 6/17/2024 9:55:24 AM
Viewed: 6/17/2024 9:57:07 AM



Witness Events
Notary Events

Envelope Summary Events

Envelope Sent
Envelope Updated
Envelope Updated
Envelope Updated
Certified Delivered
Signing Complete
Completed

Payment Events

Signature
Signhature

Status

Hashed/Encrypted
Security Checked
Security Checked
Security Checked
Security Checked
Security Checked
Security Checked

Status

Electronic Record and Signature Disclosure

Timestamp
Timestamp

Timestamps

6/17/2024 9:55:24 AM
6/17/2024 9:57:00 AM
6/17/2024 9:57:00 AM
6/17/2024 9:57:00 AM
6/17/2024 10:41:17 AM
6/17/2024 10:41:35 AM
6/17/2024 10:41:35 AM

Timestamps



Electronic Record and Signature Disclosure created on: 10/28/2019 2:01:38 PM
Parties agreed to: Sean P. Nelson, Johannes Britz, sarah.ebben

ELECTRONIC RECORD AND SIGNATURE DISCLOSURE

From time to time, UW Shared Services (we, us or Company) may be required by law to provide
to you certain written notices or disclosures. Described below are the terms and conditions for
providing to you such notices and disclosures electronically through the DocuSign system.
Please read the information below carefully and thoroughly, and if you can access this
information electronically to your satisfaction and agree to this Electronic Record and Signature
Disclosure (ERSD), please confirm your agreement by selecting the check-box next to ‘I agree to
use electronic records and signatures’ before clicking ‘CONTINUE’ within the DocuSign
system.

Getting paper copies

At any time, you may request from us a paper copy of any record provided or made available
electronically to you by us. You will have the ability to download and print documents we send
to you through the DocuSign system during and immediately after the signing session and, if you
elect to create a DocuSign account, you may access the documents for a limited period of time
(usually 30 days) after such documents are first sent to you. After such time, if you wish for us to
send you paper copies of any such documents from our office to you, you will be charged a
$0.00 per-page fee. You may request delivery of such paper copies from us by following the
procedure described below.

Withdrawing your consent

If you decide to receive notices and disclosures from us electronically, you may at any time
change your mind and tell us that thereafter you want to receive required notices and disclosures
only in paper format. How you must inform us of your decision to receive future notices and
disclosure in paper format and withdraw your consent to receive notices and disclosures
electronically is described below.

Consequences of changing your mind

If you elect to receive required notices and disclosures only in paper format, it will slow the
speed at which we can complete certain steps in transactions with you and delivering services to
you because we will need first to send the required notices or disclosures to you in paper format,
and then wait until we receive back from you your acknowledgment of your receipt of such
paper notices or disclosures. Further, you will no longer be able to use the DocuSign system to
receive required notices and consents electronically from us or to sign electronically documents
from us.

All notices and disclosures will be sent to you electronically



Unless you tell us otherwise in accordance with the procedures described herein, we will provide
electronically to you through the DocuSign system all required notices, disclosures,
authorizations, acknowledgements, and other documents that are required to be provided or made
available to you during the course of our relationship with you. To reduce the chance of you
inadvertently not receiving any notice or disclosure, we prefer to provide all of the required
notices and disclosures to you by the same method and to the same address that you have given
us. Thus, you can receive all the disclosures and notices electronically or in paper format through
the paper mail delivery system. If you do not agree with this process, please let us know as
described below. Please also see the paragraph immediately above that describes the
consequences of your electing not to receive delivery of the notices and disclosures
electronically from us.

How to contact UW Shared Services:

You may contact us to let us know of your changes as to how we may contact you electronically,
to request paper copies of certain information from us, and to withdraw your prior consent to
receive notices and disclosures electronically as follows:

To contact us by email send messages to: dan.kramarz@wisconsin.gov

To advise UW Shared Services of your new email address

To let us know of a change in your email address where we should send notices and disclosures
electronically to you, you must send an email message to us at dan.kramarz@wisconsin.gov and
in the body of such request you must state: your previous email address, your new email
address. We do not require any other information from you to change your email address.

If you created a DocuSign account, you may update it with your new email address through your
account preferences.

To request paper copies from UW Shared Services

To request delivery from us of paper copies of the notices and disclosures previously provided
by us to you electronically, you must send us an email to dan.kramarz@wisconsin.gov and in the
body of such request you must state your email address, full name, mailing address, and
telephone number. We will bill you for any fees at that time, if any.

To withdraw your consent with UW Shared Services

To inform us that you no longer wish to receive future notices and disclosures in electronic
format you may:



i. decline to sign a document from within your signing session, and on the subsequent page,
select the check-box indicating you wish to withdraw your consent, or you may;

ii. send us an email to dan.kramarz@wisconsin.gov and in the body of such request you must
state your email, full name, mailing address, and telephone number. We do not need any other
information from you to withdraw consent.. The consequences of your withdrawing consent for
online documents will be that transactions may take a longer time to process..

Required hardware and software
The minimum system requirements for using the DocuSign system may change over time. The

current system requirements are found here: https://support.docusign.com/quides/signer-guide-
signing-system-requirements.

Acknowledging your access and consent to receive and sign documents electronically

To confirm to us that you can access this information electronically, which will be similar to
other electronic notices and disclosures that we will provide to you, please confirm that you have
read this ERSD, and (i) that you are able to print on paper or electronically save this ERSD for
your future reference and access; or (ii) that you are able to email this ERSD to an email address
where you will be able to print on paper or save it for your future reference and access. Further,
if you consent to receiving notices and disclosures exclusively in electronic format as described
herein, then select the check-box next to ‘I agree to use electronic records and signatures’ before
clicking ‘CONTINUE’ within the DocuSign system.

By selecting the check-box next to ‘I agree to use electronic records and signatures’, you confirm
that:

e You can access and read this Electronic Record and Signature Disclosure; and

e You can print on paper this Electronic Record and Signature Disclosure, or save or send
this Electronic Record and Disclosure to a location where you can print it, for future
reference and access; and

« Until or unless you notify UW Shared Services as described above, you consent to
receive exclusively through electronic means all notices, disclosures, authorizations,
acknowledgements, and other documents that are required to be provided or made
available to you by UW Shared Services during the course of your relationship with UW
Shared Services.


https://support.docusign.com/guides/signer-guide-signing-system-requirements
https://support.docusign.com/guides/signer-guide-signing-system-requirements

		2024-06-17T08:44:40-0700
	Digitally verifiable PDF exported from www.docusign.com




