UNIVERSITIES ©oF EAB Navigate as Enrollment and

WISCONSIN Student Success Driver |

Senior Leadership Summit
November 16, 2023, 2-4:30 p.m.
Gordon Dining and Event Center, UW-Madison

The summit goals include:

e Provide a high-level overview of the Navigate student success management platform and how UW
Universities have used the platform in the first five years

e Describe impacts on retention and student success and preview a presentation on Navigate planned
for the December Board of Regents meeting

e Identify areas for further growth and opportunities to support strategic use of Navigate to drive
retention, success and completion

e Discuss strategic use of Navigate best practices for the current academic year

2:00-2:05 p.m.

2:05-2:10 p.m.

2:10-2:20 p.m.

2:20-2:30 p.m.

2:30-2:40 p.m.

2:40-3:00 p.m.

3:00-3:10 p.m.

Welcome
Johannes Britz, Interim Senior Vice President, Academic & Student Affairs

Navigate as a Driver of Enrolilment and Student Success

Julie Amon, Associate Vice President for Enrollment & Student Success

Share an overview of the workshop and Navigate's value in impacting student
success.

UW History with Navigate
Ben Passmore, Associate Vice President for Policy Analysis & Research
Provide brief history and context for Navigate in the Universities of Wisconsin.

Overview of University Use of Navigate
Angie Kellogg, Senior Academic Planner, Office of Enrollment & Student Success
Discuss how Universities of Wisconsin have used the platform in the first 5 years.

Navigate Impacts
Sue Buth, Director, Office of Policy Analysis & Research
Share UW data related to Navigate utilization and impact on student outcomes.

Lessons Learned

Billy Felz, Vice Chancellor, Enrollment Management, UW-Eau Claire

Megan Torkildson, Director, Educational Success Center, UW-Superior

Lessons from two universities will be shared followed by large group discussion.

Break



3:10-3:30 p.m. Navigate Promising Practices
Meagan Strehlow, Assistant Vice Chancellor, Student Access & Success, UW-Green Bay
Jennifer Jones, Assistant Vice Chancellor, Enrollment Services, UW-Green Bay
Jeremy Page, Assistant Dean, College of Community Engagement & Professions,
UW-Milwaukee
An overview of Navigate best practices will be followed by examples at two
Universities of Wisconsin.

3:30-3:40 p.m. Service Plans and Growth Opportunities
Sue Buth, Director, Office of Policy Analysis & Research
Angie Kellogg, Senior Academic Planner, Office of Enrollment & Student Success
Discuss an overview of service plans for 2023-24 and systemwide growth
opportunities to support strategic use of Navigate.

3:40-4:10 p.m. Discussion: Maximizing Potential
Groups will discuss their plans and goals for Navigate and how this work can best be
supported to maximize the impact on enrollment and student success.

4:10-4:30 p.m. Board of Regents Preview and Beyond
Julie Amon, Associate Vice President for Enrollment & Student Success
Ben Passmore, Associate Vice President for Policy Analysis & Research
Share a preview of the presentation on Navigate at the December Board of Regents
meeting and other updates.

4:45 p.m. Social Hour at Hilton Garden Inn
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