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PRESENTATION OVERVIEW

• Program approval and elimination process
• 5-year program actions and trends
• Program mode of delivery
• Program collaborations
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SYS 102: UW SYSTEM ADMINISTRATIVE POLICY 102

Policy on University of Wisconsin System Array 
Management: Program Planning, Delivery, Review, 
and Reporting
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Notice of Intent 
(NOI)

Institution submits 
NOI

Provosts and OAA 
review and provide 

comments or concerns

DASA facilitates 
discussion, if needed

AVP of OAA approves 
or denies the request 

to plan

Approved to 
Plan

Institution develops a 
proposal for 

authorization by the 
BOR

Proposal incudes:

An extended 
narrative including 

the rationale for and 
academic structure of 

the proposed 
program

A financial analysis 

A letter of 
commitment from the 

university provost, 
including assurances 

that financial, 
capital, and human 
resources capacity 

exist at the university 

Request for 
Authorization

Institution submits 
authorization 

documents to OAA

OAA staff review 
documents; staff from 

Office of Budget & 
Planning review 

budget and tuition 
structure

AVP of OAA and VP of 
DASA review and 

recommend program 
to President

President recommends 
approval of new programs 

to BOR Education 
Committee and full BOR 

for approval

Process 
Monitoring

All UW universities 
have policies and 

processes in place for 
monitoring programs 

and evaluating 
program array 

Sys 102 also requires annual 
monitoring of systemwide 
program productivity; OAA 
and OPAR prepare data to 

assist UWs in assessing 
program productivity

OAA prepares an annual 
program monitoring 

report that is shared with 
the UW President and the 

Regents

NEW PROGRAM APPROVAL PROCESS
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Suspension

New students will not 
be admitted to the 

program

The suspension does 
not impact continuing 

students who may 
complete their 

program of study

Allows time to 
establish a strategy to 
continue or eliminate 

the program

The UW may reinstate 
admissions within 5-

years of suspension. If 
not reinstated, the 

program is eliminated

Elimination

The program is 
eliminated from the 

university and system 
program array

HLC compliance 
requires that the UW 
implements a plan to 
teach-out currently 

enrolled students so 
they may complete 

their program of study

A new program 
authorization must be 
approved by the BOR if 
the UW wishes to offer 

the program in the 
future

Program 
Discontinuance

Regent Policy Document 20-24: 
Procedures Relating to Financial 
Emergency or Program 
Discontinuance Requiring 
Faculty Layoff and Termination

RPD 20-24 outlines 
procedures that must be 

taken if program elimination 
will result in faculty layoffs

Requires multiple levels of 
review, including faculty 

evaluation of the program in 
the context of the university 

program array

Faculty advise the chancellor 
who makes final decision on 

behalf of the institution. 
Chancellor makes a 

recommendation to the UW 
President and Board of 

Regents who must approve 
the action

PROGRAM ELIMINATION PROCESSES



5-YEAR UW PROGRAM ACTIONS
AGGREGATE ACTIONS FOR PERIOD JULY 1, 2019 – JUNE 30, 2024 
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ACADEMIC PROGRAM DASHBOARD
UW SYSTEM OVERVIEW
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5-YR PROGRAMS TRENDS BY AREA
JULY 2019-JUNE 2024
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NATURAL RESOURCES AND CONSERVATION

BIOLOGICAL / BIOMEDICAL SCIENCES
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5-YEAR UW STEM PROGRAM APPROVALS
AGGREGATE ACTIONS FOR PERIOD JULY 1, 2019 – JUNE 30, 2024 



PROGRAM MODE OF DELIVERY
JUNE 2024
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IN-PERSON 
71%

DISTANCE 
ED 

29%

Graduate Programs

In-person

Distance Education

IN-PERSON
82%

DISTANCE 
ED 18%

Undergraduate Programs

In-person

Distance Education

In-person includes programs reported as being offered only via face-to-face delivery.
Distance Education includes programs reported as being offered at least 50% via distance education.
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QUESTIONS
johannes.britz@wisconsin.edu

mailto:johannes.britz@wisconsin.edu
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