
2023-2028 Strategic Plan DRAFT
Update

JAY ROTHMAN
PRESIDENT
NOVEMBER 10, 2022



Our Core Values
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PURPOSE-DRIVEN

PEOPLE-FOCUSED

COMMITMENT TO STEWARDSHIP 



UW System Strengths
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• Student-focused
• Mission-driven (committed 

faculty and staff; students 
focused on betterment of 
society)

• Two R1 universities;  
internationally recognized 
flagship 

• Best value/affordability
• Provision of services to 

businesses and communities 
across the state



UW System Challenges
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• Long-term demographic 
shifts signal declining 
enrollments

• Some students underserved 
by UW System 

• Below-market compensation
• Aging infrastructure
• Relative decline in state 

resources in support of 
higher education 



Wisconsin by the Numbers

25%
WI residents 

age 60 or older
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_________
130,000

Decrease in the number 
of people in the workforce by 2030

5% Decrease 
in high school enrollments by 2030

x 19
The richest 1% in 

Wisconsin earned 19 times 
as much as everyone else 

in the state. 



Value of College Degrees
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oReduce significantly the socioeconomic 
disparities among Wisconsin residents 

oModel civic engagement and civil discourse, 
which are increasingly under siege

o Enhance communities throughout our state and 
create the industries of tomorrow

oDrive economic prosperity and help win the 
competition for talent

Wisconsin faces several key challenges that the 
UW System can help address:
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The University of Wisconsin System will deliver transformative
educational outcomes and research that expands the 
boundaries of knowledge. We will work to extend the value of 
our universities beyond the boundaries of the campuses, 
seeking to enhance the quality of life for all in Wisconsin and
beyond, in fulfillment of the Wisconsin Idea.

Our Purpose



Strategic Plan DRAFT
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Foundational elements have 
not materially changed:

• Purpose
• Core values



Strategic Plan DRAFT
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We have added an additional 
strategic objective that better 
captures our core research 
mission. 



Meeting the Needs of Wisconsin
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ENHANCE THE STUDENT 
EXPERIENCE AND SOCIAL 

MOBILITY 

FOSTER CIVIC 
ENGAGEMENT AND 

SERVE THE PUBLIC GOOD



Meeting the Needs of Wisconsin
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ADVANCE
ECONOMIC PROSPERITY

CREATE AND DISSEMINATE KNOWLEDGE 
THAT CONTRIBUTES TO INNOVATION 

AND A BETTER UNDERSTANDING OF THE 
HUMAN CONDITION



Strategic Plan DRAFT – Strategy S1
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Each OBJECTIVE
includes specific
STRATEGIES (S1)

UWSA Roles are 
emphasized (1.1)

Success Measures
indicated – for the 
entire UW System. 



Strategic Plan DRAFT – Strategy S6
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Strategic Plan DRAFT – Strategy S8
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Planning Timeline
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2022 APRIL MAY JUNE JULY AUGUST SEPT

Next Steps:
 Additional stakeholder engagement
 Finalize strategic plan
 Plan for implementation
 Launch of initiatives

OCT NOV DEC



Questions or comments?
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