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UW System Math Initiative  

Agenda for UWM summer 2018 site visit 

June 18, 2018 

Who: Institutional Change Team and executive sponsor as available 

Time: 2 hours 

Purpose: Mid-summer 1:1 technical support, facilitate conversations, share insights from other institutions 

 

Meet with Institutional Change Team 

a. Executive sponsor and ICT lead update  

b. Review action plan progress 

c. Discuss challenges, opportunities and priorities 

i. Identify strategies to address challenges. 

ii. Are there other campus stakeholders to engage? 

iii. How are other campuses handling similar challenges? 

d. Discuss next steps 

i. Timeline  

e. Discuss any need for technical support  

f. Review upcoming Math Initiative events  

i. 5 X 5 PPT for Aug. 23-24 workshop 

ii. ICT lead and MSC member calls 

iii. Data analyst calls 

 

 

 
 


